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How did we get
here? 

A timeline of our journey

-An inciting incident and a

catalyst to change

-Recommendations Report

requires an Equity Strategy by

Paulina O'keefe Anthony Artistic

Equity Consultant

-Our experience as racialized

folks in the theatre industry

-The change we make needs to

start at home

-In the words of one of the

greats... 

LEADIING SOCIAL JUSTICE FELLOWSHIP 



If you wanna make
the world a better
place take a look at
yourself and make
the change! 

Michael said it best!
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Iteration leads
to innovation
Our search for a modality

-Releasing perfection and how it was

liberating

-Seeing this  strategy as a prototype and

allowing the process to be iterative  

NEW EMPLOYEE ONBOARDING



What our process looks
like...
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Coming to the table with
our own definitions of
Equity 
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A stepping stone on the journey towards
optimizing the human experience
accomplished by challenging unfair
systems and championing marginalized
groups at a fair and impartial table where
all voices are heard, acknowledged and
empowered. 
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A process that disrupts the status quo
through an acknowledgement of unfairly
structured systems that gestures toward the
possibilities of a future without inequities,
and along the way develops the spaces for
more people with various identities to
engage
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The pillars of
Equity at SIA 

What holds up Equity as we've
defined it at SIA? 

A commitment to enabling, empowering and creating

spaces for folks to engage with what we create. A

commitment to creating with those folks in mind, not as an

afterthought. A commitment to being open to challenge

and facilitate necessary communication and materializing

change. 

Accesibility 

A commitment to being clear and transparent in all of our

communication, while always leaving space for listening

and accountability.

Open Stance Mindset 

A commitment to a healthy standard of living to all folks,

that includes wellness, mental health, and financial

wellbeing.

Empathy and Humanity

An intentional effort to disrupt the neo-colonial capitalist

patriarchal heteronormative cis-centric and white

supremacist systems that inform life in Canada in our

artistic and business practices.

Social Justice
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Administration

Programming

Outreach / Engagement

Executive Leadership

Education

Board of Directors

Production

Defining SIA
What are our organizations  component
parts? 
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LEADING SOCIAL JUSTICE FELLOWSHIPKey Elements

Creating a strategic revisioning

section on our website where anyone

can see updates on our process. 

Transparency

-Our board is now  55 percent POC

-Our permanent staff is now 75

percent POC

-We now have an Equity

Subcommittee on our Board of

Directors to oversee development of

our Equity Strategy 

Diversity

-We have found carving out regular

time to work on this to be very

helpful

-We acknowledge that in every

decision there is an opposite 

-Staying true to the spirit of  Iteration

Consistency 



When in doubt

dance it out!!!

We've learned so much on
this ride with you all!

Most importantly we've learned...
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